
Key Business Objectives

Paradigm Patterns
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2.1

2.2

2.3

Select 1-3 key objectives. 
Write on sticky notes.

Your Current Wave

How most of it work
is currently performed.

Place here
Waterfall/CN/
AI Native Card

Review relevant
Paradigm Patterns,

discuss and place here.

Evaluate each pattern 1-5 where 1 is hardly or poorly used, 5 efficient and well build.

Write on sticky note
overall maturity of 
current wave on 
scale 1-5; 
1- Poor
5 - Best in class

Place yourself 
on the wave diagram.

Where Current Wave
will be in 1 year?

Place Target State
on the wave.

Define Target State

Roughly what is %
of landscape and
people at this wave?

2.4
2.6

6.2 6.1

2.5

Place yourself 
on the wave diagram.

Where Legacy Wave
will be in 1 year?

Place Target State
on the wave.

3.6
6.3 6.4

Place yourself 
on the wave diagram.

Where Future Wave
will be in 1 year?

Place Target State
on the wave.

4.6
6.5 6.6

Paradigm Patterns3

3.1

3.2

3.3

Your Legacy Wave

How most of it work
is currently performed.

Place here
Waterfall/CN/
AI Native Card

Review relevant
Paradigm Patterns,

discuss and place here.

Evaluate each pattern 1-5 where 1 is hardly or poorly used, 5 efficient and well build.

Write on sticky note
overall maturity of 
current wave on 
scale 1-5; 
1- Poor
5 - Best in class

Roughly what is %
of landscape and
people at this wave?

3.4

3.5

Paradigm Patterns4

4.1

4.2

7.1 7.2 7.3

4.3

Your Future Wave

Plan Your Transformation Next Steps

5

8

Antipatterns/Pitfalls

Conclusion

How most of it work
is currently performed.

Select top 3-5, Discuss them.

Write immediate next steps for each wave.

Summarize the exercise.
Extract the key ideas
and key learnings.
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Place here
Waterfall/CN/
AI Native Card

Current Wave Legacy Wave Future Wave

Review relevant
Paradigm Patterns,

discuss and place here.

Evaluate each pattern 1-5 where 1 is hardly or poorly used, 5 efficient and well build.

Write on sticky note
overall maturity of 
current wave on 
scale 1-5; 
1- Poor
5 - Best in class

Roughly what is %
of landscape and
people at this wave?

4.4

4.5

Review the gap for each wave and use transformation
patterns to plan the move from current to target state. 
Use right patterns for each stage.


